AGENDA

COMMUNITY DEVELOPMENT ALLIANCE
BOARD OF DIRECTORS

March 18, 2025

5:30-7:30 PM

I 2025 Board Leadership (5 min)

Il Approval of Demetria Smith to Board of Directors (5 min)
I, Resident Council Update (5 min)

V. Employee Handbook (15 min)

V. Executive Director Update (20 min)
VI. 2025 Policy Objectives (40 min)
VIL. Updated Resolution on Housing Insecurity for Partners (10 min)

VIIl.  Approval of December 3, 2024 Minutes & Adjourn



