MINUTES

COMMUNITY DEVELOPMENT ALLIANCE

BOARD OF DIRECTORS

June 24, 2025

5:30-7:30 PM

Board Attending: T. Scott, T. Rivera, A. Mitchem, K. Higgins, D. Smith, J. Hines, L. Crump

Board Excused: A. Rodriguez, A. Brennan, T. Bond

Staff Attending: Teig Whaley-Smith, CAE

.
V.

Resident Council Update

Chief Alliance Executive Update

Lessons Learned from Serving Families Earning Less than $30K

ECE Homes Decision Matrix

Resolution 2025-06

The Community Development Alliance supports exploring a rent-to-own model for
the Early Childhood Education homes, if any home is not sold after the first 6 months
of construction (the “Model”). CDA staff is authorized to:

Allocate staff resources to developing the Model
Prior to entering into any further agreements related to the Model, the Chief Alliance
Executive will seek separate Board Approval.

Motion: Crump, 2": Hines. Approved 5-1-1(Rivera)

Conference Topic

Resolution 2025-07

The CDA 2025 Conference will focus on: Launching Phase | of Homeowner and Future
Homeowner Bill of Rights. Data, Discourse and strategy development on a Tenant
Opportunity to Purchase & Lower Taxes for Seniors.

Motion: Crump, 2": Hines. Approved 6-0-1(Rivera)



VI. Consent Agenda
a. Approval of March Minutes
b. Authorization to Sign Harambee TID Documents
Resolution 2025-08

The Chief Alliance Executive (CAE) is authorized to execute all documents on

behalf of CDA, that the CAE deems necessary to implement the Harambee

Coordinated Backbone TID. This includes without limitation:

(a) Grant agreements with philanthropic donors;

(b) Impact investment agreements with impact investors or lenders, including
without limitation, a $1.5 million loan agreement with WHEDA, or substitute
lender.

(c) Developer Agreements and related documents with the City of Milwaukee;
and

(d) TID Contribution Agreements, including without limitation a $777,192
contribution to Envision Growth its subsidiaries and affiliates; and a
52,072,808 contribution to Milwaukee Habitat for Humanity its subsidiaries
or affiliates.

c. Updated Forever Affordable Policy to include Plain Language Deed Restriction

Resolution 2025-09: CDA’s Forever Affordable Policy is amended to utilize the
Affordable Deed Restriction in lieu of the Covenant of Affordability.

d. Final approval of Phase 1 - Bill of Rights
Resolution 2025-10
The CDA Board adopts Phase 1 of the Homeowner and Future Homeowner Bill of
rights, which includes:
(a) Preserve Vacant Lots for Attainable Homeownership
(b) Vacant city homes only for Attainable Homeownership
(c) Tenant Opportunity to Purchase Act (TOPA)
(d) Lower property tax rate for seniors
e. Approval of Q2 Statement of Financial Position
f. Adjourn
Consent Agenda Motion to Approve: Crump, 2": Hines. Approved 6-0-1 (Rivera)



