AGENDA

COMMUNITY DEVELOPMENT ALLIANCE
BOARD OF DIRECTORS

January 8, 2026

Noon-1:30 PM

This meeting is a follow up to unfinished business at our January meeting, including a
decision on providing a Homeownership Loan as an employee benefit, evaluation of CAE
and Board, and using the opportunity to elect 2026 Board Leadership.

I Executive Session
a. CDA Employee Homeownership Policy
b. CAE Evaluation
c. Board Evaluations
Il Follow up on CDA Employee Homeowneship Policy
1. 2026 Board Elections for Chair, Vice Chair and Secretary.
V. Adjourn
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