
Amani Homeownership Initiative

Amani Homeownership Initiative Update

Overview: This initiative will build over 90 homes in the 
Amani neighborhood. These homes will be sold at 
affordable prices to create local homeownership.

Background: After community led planning, the City 
adopted the Fond du Lac & North plan in 2021. 
Residents said they want more homeownership and to 
promote stable and affordable rental housing.



• Housing Tour of exclusively Amani residents to comment on design and 
different ownership structures (4/12/2024)

• Presentation to Housing Committee (8/7/2024); 
• Amani residents attended national Reclaiming Vacant Lots Conference 

(10/8/2024); 
• Update and input from Amani United Housing Meeting (approx. 10 residents 

(11/6/2024); 
• Amani residents attend Next Gen Bus Tour (4/2025)
• Updates and direction from Amani United Housing Meeting (6/4/2025) 
• Presentation table at Amani Harvest Fest (10/2025); 
• Tour exclusively Amani residents including Emem Homes tax credit model 

(10/27/2025); 
• Continued meetings with Amani United Housing Committee (11/2025)
• Meet the Developers Meeting (2/16/2026)
• Meet the Developers Meeting #2 (weather postponed)
• Bi-weekly project team meetings including Amani United and DC leaders, 

virtually available to all
• Monthly Newsletter and Website

Resident Collaboration
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Dec 2025: WHEDA 
Project Concept 

Application 
Deadline 

(Emem Group)

Feb 2026: WHEDA 
Response

Mar 2026: Submit 
Tax Incremental 

District (TID) 
Application with the 

City

Summer 2026: 
Construction Begins

Dec 2026: 
Resubmit WHEDA 
Application if not 

selected this cycle

2026-2028: 
Additional 

Construction

2024 Pre-Events
4/12/2024 Bus Tour - 
NextGEN Home Amani

8/7/2024 Dominic Center - 
Homeowners Bill of Rights 
Sessions

10/8- 10/2024 5 attendees’ 
registration, hotel & flight

11/6/2024 Amani United 
Housing Meeting

2025 Pre-Events
6/4/2025 Amani United 
Housing Meeting

10/27/2025 Bus Tour - 
NextGEN Home Amani 

2026 Expanded Resident 
Engagement

Amani Homeownership Initiative Timeline
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Amani Homeownership Initiative 
Proposed TID Map
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Habitat for Humanity and Emem Group will build most of the homes



Measuring Displacement

- # of Mortgages 
Issued

- # of 
Homeowners

- # of Vacant Lots
- # of Vacant Homes
- # of Housing Units

- # of Families by 
Income

- # of Families by Race

- # of High Value 
Mortgages

- Change in Assessed 
Value

- Change in Rent

DEVELOPMENT 
WITHOUT 

DISPLACEMENT



Displacement by Abandonment

Displacement by Abandonment = The transfer of a property over time to absentee landlords that deplete a property of 
rent without making investments, eventually leading to abandonment of property and displacement of the last family 
that lived in the home.  

Homeowner Builds 
Home
(Circa 1950)

Homeowner sells to 1st 
landlord that depletes 
property of rent without 
making improvements
(Circa 1970)

Subsequent 
landlords continue 
the process until 
property is 
abandoned or 
demolished

Last family renting 
is displaced 
through landlord 
neglect, 
abandonment or 
foreclosure.



Displacement by Abandonment

Neighborhood Variable 2013 
Estimate

2023 
Estimate

2013 - 2023 
Significant?

Amani Total Housing Units 3,522 3,037 TRUE
Amani Vacant Housing Units 979 878 FALSE
Amani Occupied Housing Units 2,543 2,159 TRUE
Amani Owner-Occupied Housing Units 825 690 FALSE
Amani Renter-Occupied Housing Units 1,718 1,469 FALSE

Neighborhood Variable 2013 Estimate 2023 Estimate 2013 - 2023 
Significant?

Amani Total 2,543 2,159 TRUE
Amani Less than $50,000 2,052 1,505 TRUE
Amani $75,000 to $99,999 113 164 FALSE
Amani $50,000 to $74,999 316 350 FALSE
Amani $150,000 or more 44 62 FALSE
Amani $100,000 to $149,999 18 78 TRUE



Development without 
Displacement

Neighborhood Variable 2013 
Estimate

2023 
Estimate

2013 - 2023 
Significant?

Amani Total Housing Units 3,522 3,037 TRUE
Amani Vacant Housing Units 979 878 FALSE
Amani Occupied Housing Units 2,543 2,159 TRUE
Amani Owner-Occupied Housing Units 825 690 FALSE
Amani Renter-Occupied Housing Units 1,718 1,469 FALSE

Neighborhood Variable 2013 Estimate 2023 Estimate 2013 - 2023 
Significant?

Amani Total 2,543 2,159 TRUE
Amani Less than $50,000 2,052 1,505 TRUE
Amani $75,000 to $99,999 113 164 FALSE
Amani $50,000 to $74,999 316 350 FALSE
Amani $150,000 or more 44 62 FALSE
Amani $100,000 to $149,999 18 78 TRUE



Development without Displacement

https://www.urbandisplacement.org/wp-content/uploads/2021/08/19RD018-Anti-Displacement-Strategy-Effectiveness.pdf
https://www.urbandisplacement.org/


Development without Displacement

“. . . we found that both market-rate 
and subsidized housing development 
can reduce displacement pressures, 
but subsidized housing is twice as 
effective as market-rate 
development at the regional level.”

https://www.urbandisplacement.org/wp-content/uploads/2021/08/udp_research_brief_052316.pdf


What’s next on displacement

• National data suggests that the best way to mitigate displacement is by building more subsidized 
housing, in our case more subsidized homeownership opportunities.  Research also suggests, 
however, that subsidized housing by itself may not be enough to mitigate displacement caused by 
other market conditions.  

• Local data shows that subsidized homeownership opportunities (e.g. Habitat) have increased in 
value by 3.9% per year, where as the city’s residential average is 6.22% growth, so it is unlikely that 
subsidized homeownership is causing increased assessments, but we don’t have the tools to 
measure at the neighborhood level yet.

• CDA is working with Data You Can Use to build a neighborhood based tool to identify whether 
residents are being displaced by Divestment, Abandonment, or Gentrification.

• Habitat Homes are protected by a Right of First Refusal, MCLT has protections, and other CDA 
sponsored homes are protected by an Affordable Deed Restriction that restricts the appraised and 
resale value.

• A broader conversation about offering Affordable Deed Restrictions to other homeowners should be 
discussed.



Informational Materials
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