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Letter of Agreement between Community Development 
Alliance (CDA) and Data You Can Use (DYCU)// April 2026 - 
March 2027 
Purpose 
The purpose of this engagement is for Data You Can Use (DYCU) to provide on-going 
support to CDA in analysis for homebuyer counseling data, facilitate and support CDA’s 
use of data, and act as a strategic thought partner to CDA as it grows and refines 
organizational strategy. 

Comprehensive Data Partnership 
Full-service access to DYCU services as part of a data team includes: 

o Measurement and data visualization tools such as dashboards, maps, and 
reports aligned with CDA priorities 

o Strategic recommendations for integrating data into planning and decisions 
o Participation in joint presentations, meetings, and events with stakeholders 
o Quarterly planning and review to adapt data strategy over time 
o Multiple projects annually with rapid response capacity 
o Consultation and advanced analytics for data infrastructure development 

 

Scope and Objectives 
The following projects are the primary areas of focus for this engagement: 

o Maintain and build upon ongoing collection and analysis of homebuyer 
counseling data for grant reporting and strategic use at the discretion of CDA 

o Mature displacement risk research into usable tools for internal and external CDA 
use 

o Assist with data requests from CDA partners on behalf of CDA 
o Development and maintenance of data visualization tools such as dashboards, 

maps, and reports aligned with CDA priorities 
o Participation in joint presentations, meetings, and events with stakeholders 
o Strategic recommendations for integrating data into planning and decisions 
o Continued development and maintenance of the MKE Indicators interactive tool 
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LOA between Community Development Alliance (CDA) and Data You Can Use (DYCU), April 2026 - March 2027 
 
Project Cost for April 2026 – March 2027: $90,000 

Payment schedule: One quarter of the total cost ($22,500) to be invoiced at the end of 
each fiscal quarter for the length of engagement period. 

People 

Data You Can Use – Rohan Katti and Dr. Victor Amaya 

Community Development Alliance – Teig Whaley-Smith 
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Teig Whaley Smith for CDA                                       Date 
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 Victor Amaya for DYCU                                            Date 
 

 

     


