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Milwaukee County Economic Mobility



Agenda
• Background on CDA and Collective Impact (5 min)
• Overview of Available Rental Homes Data (5 min) 
• Overview of Submittal Process (5 min)
• RFP 2022-04 80 Economic Mobility to Milwaukee Suburbs

• Overview of RFP (5 min.)
• Frequently Asked Questions (10 min.)
• Collect Additional Questions (5 min.)



STABLE HOUSING CAN …

IMPROVE 
DROPOUT 
RATES BY 30%

REDUCE 
CRIME 
BY 20%

IMPROVE 
HEALTH 
BY 18%

FOR ADDITIONAL INFORMATION & UPDATES VISIT WWW.HOUSINGPLAN.ORG

INCREASE 
EMPLOYMENT 
RATES BY 20%

https://www.nap.edu/download/12853
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2782142
https://www.healthaffairs.org/do/10.1377/hpb20180313.396577/full/
http://www.housingplan.org/
https://scholar.harvard.edu/files/mdesmond/files/desmondgershenson.sp2016.pdf?m=1452638824


https://www.housingplan.org/_files/ugd/7eff96_b0b4eab26043444ebee08ed34e4e0560.pdf
https://www.datayoucanuse.org/mke-indicators-2021/


In collaboration with Metcalfe Community Bridges & Southside Organizing Center

advancing racial equity by providing a quality 
affordable home for every Milwaukeean
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https://county.milwaukee.gov/EN/Vision/Strategy-Dashboard/Housing-Data


https://county.milwaukee.gov/EN/Vision/Strategy-Dashboard/Housing-Data
https://county.milwaukee.gov/EN/Vision/Strategy-Dashboard/Housing-Data
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www.housingplan.org/rfp

1. Download 
and fill out 
forms

2. Attach 
completed 
form

3. Submit.  A 
confirmation page 
will appear and a 
confirmation email 
within 24 hours.
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ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

Eligible Locations

Suburban communities within Milwaukee County:

1. Bayside 
2. Brown Deer
3. Cudahy
4. Franklin
5. Fox Point
6. Glendale
7. Greendale
8. Greenfield
9. Hales Corners

10.Oak Creek
11.River Hills
12.Shorewood
13.South Milwaukee 
14.St. Francis
15.Wauwatosa
16.West Allis
17.West Milwaukee
18.Whitefish Bay 

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

Eligible Uses

Funds may only be used for construction costs and projects 
that are ready to proceed will have a competitive advantage.  
Funds may not be used for speculative site acquisition or 
operating costs. 

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

Expectations of Successful Respondent
A. Development Agreement with County.  Enter into a Development Agreement with Milwaukee County 

for a dollar amount determined by Milwaukee County Staff.  Board of Supervisors file will be 
prepared and submitted by Milwaukee County staff.  Successful Respondent will meet with 
Supervisors upon request and attend relevant County Board hearings.  The development agreement 
will include compliance of all ARPA requirements, including the Uniform Guidance on federal dollars 
(see Exhibit B)

B. Develop Rental Homes.  Develop the rental homes committed to by December 31, 2024.  Homes 
should be developed consistent with the architectural drawings submitted.  Successful respondent is 
required to complete all aspects of development, including entering into construction and 
management agreements, etc.

C. Management.  Manage the homes as rental units for the affordability period listed in RFP response 
(minimum of 20 years).  Successful respondent is required to complete all aspects of management, 
including entering into management agreements.  

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

Support for Successful Respondent

A. Financial Assistance.   Successful Respondent will receive 
financial support for the project from the County’s allocation of 
Federal ARPA dollars in an amount specified by County Staff.

B. Grant Assistance.  If requested by Respondent, the application 
will be submitted to other CDA funders for request for additional 
assistance if needed.    

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

Submission Requirements

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

Submission Template & Scoring
1. Price (i.e. # of housing units produced for subsidy requested) 10 Points
2. Affordability of Units 10 Points
3. Duration of Affordability 10 Points
4. Economic Integration – Community 10 Points
5. Serving Persons with Disabilities 20 Points
6. Design & Amenities 10 Points
7. Ability to build Multi-Family Units 10 Points
8. Project Readiness 30 Points
9. Ability to manage Rental Properties 10 Points
10. Ability to serve development location 10 Points
11. Ability to address Racial Equity within Fair Housing Guidelines 20 Points
12. Ability to serve families making $12 - $24/hour 10 Points
13. Ability to include Emerging Business Enterprises 10 Points
14. Financial Capacity 10 Points

Total 180 Points

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

Important Notes on RFP Criteria

• Ability = Experience or Approach
• Lowest Responsible Bidder vs. Price Consideration
• Multiple awards may be made
• There may be a hold  back of funds for future cycles 

and geographic distribution
• Rolling RFP

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

A. Price

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

B. Affordability

The desired rent range is below $650/month gross rent, escalated only by 
inflation.  We understand that this is not possible in all areas, so respondents 
should include the number of each rental units in each rental range as part of 
the submitted Unit Mix. 

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

C. Duration of Affordability

Please describe the number of years you intend to keep the units rent restricted.  The 
minimum should be 20 years.  Please also describe what your exit strategy is (e.g. manage 
and hold as an asset, sell after a certain number of years, etc.)

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

D. Economic Mobility - Community

Please describe the current median income of the census tract the 
development will be located in and how your unit mix will 
contribute to the economic mobility for families below that census 
tract’s median income. 

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

E. Serving Families with Disabilities

Please identify how many units will be set aside for families that include a 
person with intellectual disabilities or are experiencing a mental illness.  If 
you include such units identify project partners that are equipped to support 
these persons. 

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

F. Design & Amenities

Please describe the project’s design and amenities from a quality perspective 
that might distinguish the project from average rental units.

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

G. Ability to build Multi-Family Units

Please let us know what experience you have, or how you would approach, 
the development and construction of multi-family unit apartment homes.

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

H. Project Readiness

Please identify what steps have already been completed in the development 
process, including land acquisition, construction financing, architectural 
drawings, zoning, etc.  Please identify what steps must be completed to 
begin construction.   

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

I. Ability to Manage Rental Properties

Please let us know what experience you have, or how you would approach, 
management of rental properties. 

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

J. Ability to Serve Development Location

Please let us know what experience you have, or how you would approach, 
relationships within the census tract of the development location (e.g. do 
you have support from local institutions for the project).  

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY

SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

K. Ability to Advance Racial Equity within Fair Housing Guidelines

Please let us know what experience you have, or how you would approach, 
serving Black and Latino families while being compliant with Fair Housing 
Laws.  

http://plan/
http://www.housingplan.org/
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SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

L. Ability to Serve families making $12 - $24/hour

Please let us know what experience you have, or how you would approach, serving 
families making $12 - $24/hour. 

http://plan/
http://www.housingplan.org/


ECONOMIC MOBILITY
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M. Ability to include Emerging Business Enterprises

Please let us know what experience you have, or how you would approach, 
the use of Emerging Business Enterprises for development and construction, 
while being compliant with federal laws.    Responses should include a goal of 
EBE or similar owned firm participation (see Frequently Asked Questions for 
definitions).   

http://plan/
http://www.housingplan.org/
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N. Financial Capacity

What has been your experience, or what will be your approach, 
to fulfilling the financial obligations of the project. 

http://plan/
http://www.housingplan.org/
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SUBSCRIBE FOR UPDATES & SEE THE PLAN AT WWW.HOUSINGPLAN.ORG

Other Submittals

1. Cover Letter
2. Construction Budget
3. Unit Mix
4. 30 Year Proforma
5. Term of Affordability and Exit Strategy
6. Architectural Design Plans
7. Designation of Confidential and Proprietary Information
8. Statement of Deviations and Exceptions

http://plan/
http://www.housingplan.org/
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Timeline
RFP Released 10/21/22

RFP Overview meeting 10/26/22 11:00 PM.  

RFP Questions due 10/28/22

First Round RFP responses due 11/4/22

Additional Rounds responses due First Friday of Each Month

RFP Decision Two Weeks After Submission

Submission of County File One Month After Submission

County Public Meetings Six Weeks After Submission

Construction of Units December 2024

http://plan/
http://www.housingplan.org/
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